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PURPOSE

A stress test serves two purposes. Firstly, it shows you 
where your company or institution’s governance stands in 
relation to common high-impact events. Secondly, it creates 
an opportunity to make suggestions for establishing 
corporate governance practices that are acceptable to all 
the stakeholders involved. 

Proper governance is about more than complying with  
the articles of association and regulations: it is a tool for 
making a future-proof company, in which every stakeholder 
is heard and plays their part.

“A stress test gives the management and supervisors the 
tools to safeguard a lasting and future-proof governance 

structure for the company’s benefit.” 
Marry de Gaay Fortman | Partner Governance

TAILOR MADE

Each stress test is designed according to the company or 
institution’s specific situation. In general, however, it will 
include the following steps: 

• Inquiry (risk assessment), including talking to the 
stakeholders involved

•  Recommendations/advice based on various case studies
•  Formalisation/implementation
•  Maintenance/continuation

To find out more, please contact one of the members of our 
team. We look forward to discussing the possibilities with 
you. If you require, we can also provide an estimate of  
the costs.
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